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Paul Wijntjes Pascal Dufour

* Agile Coach / Trainer * Agile Test Specialist
— Agile Adoption — Agile Test Consultancy
— Improving Agile — Agile Test Training
— Agile Awareness — Agile Adoption
— Agile Training — Innovation Games

— Innovation Games
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e >10%
e >25%
e >50%
e >75%
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Sit down if : ...

* ... need to have an signed plan before you can
execute anything

e ... have BA’s who write requirement docs

e ... release less frequent than once per month

e ... feelitis NOT safe-to-fail in your organization

e ...only managers interview new team members

© 2015 Agile Advies, Agilix



—

20015 Vilaniresto for Ac Lelfe Develganlea

We are uncovering better ways of developing software by doing it
and helping others do it. Through this work we have come to

value:

* Individuals and interactions over processes and tools
 Working software over comprehensive documentation
« Customer collaboration over contract negotiation

« Responding to change over following a plan

That is, while there is value in the items on the right, we value the
items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber

Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick
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1.

Our highest priority is to satisfy the customer through early and
continuous delivery of valuable software.

Welcome changing reqguirements, even late in development. Agile
processes harness change for the customer's competitive advantage.

Deliver working software frequently, from a couple of weeks to a couple
of months, with a preference to the shorter timescale.

Business people and developers must work together daily throughout
the project.

Build projects around motivated individuals. Give them the environment

and support they need, and trust them to get the job done.

The most efficient and effective method of conveying information to
and within a development team is face-to-face conversation.
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7. Working software is the primary measure of progress.

8. Agile processes promote sustainable development. The sponsors,
developers, and users should be able to maintain a constant pace
indefinitely.

9. Continuous attention to technical excellence and good design
enhances agility.

10. Simplicity--the art of maximizing the amount of work not done--is
essential.

11. The best architectures, requirements, and designs emerge from self-
organizing teams.

124 Atregular intervals, the team reflects on how to become more
effective, then tunes and adjusts its behavior accordingly.
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Agile Rules & Procedures Agile Principles & Values
Best Practices Good & Emergent practices
Intellectual Intuition
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BARRIERS TO FURTHER
AGILE ADOPTION

Availability of
 with right skills

ability to scale

¥ VERSIONONE VERSIONONE COM

Agw Mok Litee © 2013, VerzionOna, Inc. Al Rights Reserved
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Living organism
Teal D D
Family

Green DD

Machine

Army
Amber ]

Pack of Wolves I/
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Army

Pack of Wolves
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| Pack of Wolves
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Comprehensive documentation over Working software
Contract negotiation over Customer collaboration
Process & tools over Individuals & interaction
Following a plan over Responding to change

“Not our responsibility/job”
“Team members don’t dare to give a planning”
“Improvements need a plan to be implemented”

“Manager with closed door”
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 More focus on Value creation
* Make first steps to self-oragnization

* [terative small local improvements
— Speed
— Quality
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Army

Pack of Wolves
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Machine

Metaphor: Machine
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Working software over Comprehensive documentation
Contract negotiation over Customer collaboration
Process & tools over Individuals & interaction
Following a plan over Responding to change

 “Functional Units”
* “Retrospectives are a waste of time”
* “No time for Technical Debt”

 “Manager with open door”
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e Understand the need for customer
collaboration

* Experience need for regular Retrospectives
e Appreciate focus on Technical Debt
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Family

Machine
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Working software over Comprehensive documentation
Customer collaboration over Contract negotiation
Individuals & interaction over Process & tools
Following a plan over Responding to change

 “Team members work together in their role”
 “Plan is important”

* “Death-by-consensus”

 “Manager who sit with their teams”
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e Systems thinking
* Management in supporting role
* Optimize flow
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W Systems thinking

Flow

Pack of Wolves f{
| I ]

Metaphor: Living organism
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“Full-blown” Agile

Working software over Comprehensive documentation
Customer collaboration over Contract negotiation
Individuals & interaction over Process & tools
Responding to change over following a plan
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e Each level has it’s qualities Living organism

* Level of organization cannot exceed Teal (]
level of its leader :
Family
Green DD
Machine

Army
Amber ]

Pack of Wolves I/
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* Recognize what your dominant color is

o

* Use the dominant color to implement the new
one

* Don’t skip colors
 Acknowledge your progress
* Give it time
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Digging your heels in

© 2015 Agile Advies, Agilix

Emergent / New

30



rle)\\/ o) enfzlnlge

Purpose
X
Dissatisfaction
X
Manageable Steps
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Agile adoption
needs

Agile
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Agile Advies AgiliX

Paul Wijntjes Pascal Dufour
 www.agileadvies.nl * www.agilix.nl

* paul@agileadvies.nl e pascal@agilix.nl
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* Laloux
— Reinventing Organizations (march 2014)

* Dajo Breddels, Michael Spayd
— Relationship between Laloux & Agile
* https://www.versionone.com/pdf/7th-Annual-State-of-Agile-

Development-Survey.pdf

e Foto trein: Arne Hickelheim
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