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5 years BG?



  

A paradigm shift

● Information before: 
– Limited
– Office hours
– Outdated

● Information after:
– The whole world
– Fresh
– Search engines index 

continuously



  

Data tells a story

CO12548689 2015-30-9 10:43:58.001 Order placed 5 Bananas

CO12548689 2015-30-9 10:44:20.001 Reply from logistics Bananas not by piece

CO12548689 2015-30-9 10:45:02 Order registered in Order DB Status failed

DateTime Status CustID CorID Product # Unit Discount Option

09/30/2015 10:45:00 succes B254788 CorID12548687 Apple 1 Kg 10 sliced

09/30/2015 10:45:01 pending B356489 CorID12548688 Carrot 5 Piece 0 na

09/30/2015 10:45:02 failed B366547 CorID12548689 Banana 5 Piece 0 na

09/30/2015 10:45:10 succes B112554 CorID12548690 Apple 2 Kg 5 na

09/30/2015 10:45:12 succes R45456 CorID12548691 Orange 1 Kg 5 none



  

Operational intelligence system

Index and time stamp in 
'real time'



  

Search



  

Correlate



  

Apps



  

Dashboards



  

Why

How could they have missed this?

Joe spent 10 minutes with this
 and found 5 showstoppers

Not another release, we'll be cleaning up for weeks



  

The challenge

● SOA: from chain to web
● Multiple teams change
● Change based specs
● Logs hidden
● Integration drama
● Too much... 

You can't check each log for each test!

Expected result???



  

Operational intelligence

● Finds issues before complaints come in
● Is a great for root cause analysis
● Provides facts and figures on the quality of the 

system

Wait, isn't that our job? 



  

The challenge

● SOA: from chain to web
● Multiple teams change
● Change based specs
● Logs hidden
● Integration drama
● Too  much... 

You can't check each log for each test!

Expected result???



  

Unexpected result

● Frontends provide limited feedback
● Feedback is in the logs, in the tables, in the 

messages
● Can we still predict the result?

Doable to do this manually? 

Are we sure we checked every log?



  

With Operation intelligence

● All the logging information in one overview
● Errors in unexpected systems
● Trends and history
● Avoid ping pong issues

Solve integration issues much faster

Find issues that would be overlooked



  

Solutions
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Open Source

Commercial



  

Experience

● Large multimillion € programme:
● Integration issues solved 
● Testers: 'I see what is happening'
● Significant decrease in 'test issues'
● End of ping pong issues
● Fast issue resolving
● Insight for management
● Guru essential

Stop bickering

Issue manager: don't log before Splunking...



  

Paradigm shift?

Just  'Google' in stead of test? 

2+2=5 ?



  

So

● Do(n't) go out and try for yourself
● It can help change our work
● We still need to test



  

Find any question?

Find any question?
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